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1 INTRODUCTION
It is now thirteen years since we first produced a Business Plan for Riley Park Trust. That
plan was created at a time when the original wealth bequeathed by Mr & Mrs Edward
Riley had been substantially eroded due to running costs and inflation etc to a level where
the Trust was in a state of insolvency and facing bankruptcy. Since then the plan has been
updated several times to focus its aims. It has proved to be a key tool in re-establishing
the sustainability of the Trust’s foundations, as outlined in its Trust Deed, in parallel with
growing its income and reserves in conjunction with the implementation of a phased
major Trust regeneration programme.
Over the past thirteen years it is calculated that the better part of half a million pounds
has been invested in regeneration and annual operating costs. Whilst the Trust’s income
has been maximised it is still, in relative terms, modest and the opportunity to grow
it further is severely constrained by the fact that the Trust’s main asset i.e. its
extremely valuable land, is situated within a Conservation Area, leaving the Trust in
a somewhat ‘financial pincer situation’. Therefore, effective fundraising and
longstanding support of our legal practice Gabbitas Robins in parallel with significant
indirect/direct support of Sainsbury’s has provided a ‘turbo charge’ to our
fundraising efforts. Additionally, all of this has been complemented by further
substantial generosity of some other Town Organisations and individuals, thereby
allowing us to save the Trust from bankruptcy.
The Trust has, over many years, been revamped/restructured so that it is now runs strictly
on business lines and in compliance with Charity Commission guidance. It is, therefore, in
a much improved financial position and in a stronger situation to protect this valuable
land asset for the youth of the town - the latter being Mr & Mrs Riley’s primary wish.
There is little relevance in the frequently repeated old chestnut ‘it was left in Trust to the
Town’ without all elements of the Marlow Community, in a commensurate way,
contributing to the Trust’s financial betterment in some way as outlined in Section 6,
thereby galvanising its long term future. Otherwise when, as previous, the Trust’s
financial reserves become exhausted and its income is constrained its valuable land assets
will become vulnerable.
In this introduction it is essential that readers and the wider Marlow Community, all of
which as Stakeholders, clearly understand that while Trust income remains tightly
balanced so also does the long term future of their Trust. It is worth noting that the far
seeing Mr Riley was conscious of this. He therefore included in the Trust Deed provision
for the disbursement of the Trust assets in the event of there not being adequate funds to
manage the grounds. So its survivability is down to us all. Remember we are advised that
£400,000 of taxation is required to maintain Higginson Park on an annual basis and the
Town is fortunate this valuable facility is protected.
In closing the Trust operates fully in compliance with Charity Commission guidance and its
annual audited accounts are published on their website. Finally, as Trustees, we declare
vested interest in the long term survivability of the Trust and towards that end some years
ago we took senior Legal Counsel advice as to how to best protect the facility.
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2. FUNDAMENTAL OBJECTIVES FOR THE LONG TERM
SURVIVAL OF RILEY PARK TRUST
In 2014 the Trust celebrated its Centenary and marked this landmark with a Gala Day and
the unveiling of an eight Unit Heritage Trail again funded and sponsored by local
individuals and businesses. This achieved its objective of highlighting the Trust profile and
its relevance to Marlow and the good will of the Community towards their Trust. It also
helped to focus and clearly identify the fundamental objectives necessary for the Trust to
survive in the very long term (next 100 years).
Riley Park Trust Centenary Celebration 19th July 2014 and Opening of Heritage Trail

Wycombe Steel Orchestra

Dignitaries and Fans at Cuthbert
Ottaway’s (1st England Captain 1872)
Heritage Unit Unveiling

England Fans from Foxes Piece School

Lusitania Brazil FC & Englandfans FC
line up with fans for the ‘kick off’
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The fundamental objectives for the long term survival of Riley Park Trust are:

 Continue where possible to further grow the Trust’s income
 Rigidly control all expenditure with emphasis on value for money
 Where possible supplement income by fundraising and donations
 Reclaim Gift Aid where appropriate on donations, fundraising and sponsorship
 In being effective with the above the possibility of an operating surplus is likely to
arise which can be transferred to boost Trust reserves, for the future long term
sustainability of the Trust
 All the above are KEY to being in a position to further enhance the environment of
the Park, thereby ensuring that all aspects of Health and Safety are appropriately
managed. This will ensure that the Park is fit for purpose and use by the various
elements of the Community. See Section 5
 To continue to develop planned projects and enhancements to the Park’s facilities,
subject to income
 Maintain Mr & Mrs Edward Riley’s memory, reflected by their immense generosity
to their beloved Marlow

Riley Park Trust showing the Children’s Play Area
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3. PERCEPTIONS AND CHALLENGES THE TRUST HAS TO
CONTEND WITH

Riley Park Trust is our trading name and was put in place some years past through a legal
provision facilitated by the Charity Commission, following legal and professional profiling
advice. The aim being to breathe new life into the facility for the future and by all
measures this objective is being achieved, hence the current phase of improvements.
Riley Recreation Ground conjured up an unfortunate image of a facility in serious decline,
which of course it was. Be assured, however, that the original title has been retained in
the Trust Deed.
 The common perception, held by vested interest, that the Trust assets can be
arbitrarily given away by Trustees, is misleading. The reality being that such
would lead to legal challenge on Trustees with inevitable severe penalties as it
would be contrary to Charity Commission Guidance which is backed up by the Law
 It is important that the Marlow Community are of the clear understanding that
their Park is left in Trust to the town and is NOT maintained from their taxation, as
all other Town Parks are although, over recent years and on application, we have
received some modest grants in support of events from Marlow Town Council. We
gratefully acknowledge the latter
 Notwithstanding the above we still continue to encounter the misleading
perception that maintenance of the park is funded from the Public Purse
 The delusion that somehow the funds that Mr Riley bequeathed to the Trust in
1914 would last forever
 The above makes necessary fundraising for the Trust unduly challenging and it is
essential that the Marlow Community/Organisations in some way contribute to
their Trust. Trustees have no magic wands!
 The overall challenge being how best to protect the Trust’s land, which by best
advice is worth, with planning permission, tens of millions on the open market,
whilst its modest income is constrained by the fact it is located within a
Conservation Area
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4. ESSENTIAL ELEMENTS OF TRUST RUNNING COSTS
(NOT INCLUDING CAPITAL PROJECT COSTS)
 Public and Trustee Liability Insurance
 Grass Cutting
 Litter Collection
 Safe disposal of Dog Litter
 Website Maintenance
 Electricity Supply
 Upkeep of Mr & Mrs Edward Riley’s Grave at All Saint’s Church Bisham

Mr & Mrs Edward Riley’s grave at All Saint’s Church Bisham
 On- going Infrastructure Repairs and Environmental Upgrading
 Annual Audit Costs
 Financial Investment Advice
 Car Parking Income Collection Costs
 Re-stocking of Planters and their Maintenance

8

5. PLANNED PROJECTS/ENVIRONMENTAL ENHANCEMENTS
(CAPITAL PROJECTS TO BE EFFECTED BY FUNDRAISING)
 Comprehensive environmental upgrade of boundary greenery in late autumn.
Cutback of overgrown shrubbery, clear out of self-seeded greenery and shredding
along perimeter boundary areas. Thereafter a replanting programme of
flowering shrubs and bulbs etc. All of this is aimed towards the creating of a bank
of seasonal colour
This project is one more phase of upgrading of the park facilities which will
complement other such phases over recent years, all of which have been funded
through donations and fundraising and the efforts of the Trustee team
 Clear up of the Trust’s parking facility on its main entrance in Oxford Road
 Upgrade of the Parking Layout
 Repainting of Entry Gate and Fencing
 Renovation of Mr & Mrs Riley’s grave at All Saint’s Church Bisham
 Kerbing and Re-Tarmacking on all three park entrances
 Cleaning of Entry Signs
 Repairs and re-painting of the five park benches
 Town Signs to highlight location of Park and Heritage Trail
 We conservatively estimate all the above will require £7,000/£8,000 of funding.
Hence our appeal for your support

Riley Park Trust main Entrance Gate at Oxford Road
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6. EFFECTIVE OPPORTUNITIES AND WAYS OF SUPPORTING
TRUSTEES AND YOUR TRUST (MARLOW'S OWN)
 Applying and obtaining Grants
 Donations direct to the Trust by Individuals and Organisations
 Fundraising events for the Trust
 Sponsoring an element of Maintenance Costs
 Making provision in your Will
 Applying for Grants from Marlow Town Council and Wycombe District Council
 Encouraging your elected representatives of Wycombe District Council/Marlow
Town Council to make some reasonable annual contribution to the Trust
operations
Riley Park Trust has supported, as per the wishes of Mr & Mrs Riley, the youth of
Marlow for the last 101 years. For nearly 90 years it did so from its own funds,
until such time that it faced insolvency. Hence our ongoing fundraising efforts to
prevent such happening again
 Giving your time to support the Trust e.g. litter picking, help with projects, giving
your expertise

NOTE 1: Where appropriate Gift Aid is claimed on donations, fundraising and sponsorship
NOTE 2: All donations etc should be clearly made payable to RILEY PARK TRUST and
forwarded to:
Gabbitas Robins, Solicitors, The Old House, West Street, MARLOW, Bucks SL7 2LS
Marked for the attention of: Mr J A Shannon, Chairman Riley Park Trust
Or directly to : Mr J A Shannon “Cill Ruis” 17 River Park Drive MARLOW Bucks SL7 1QT
E-mail: mary@maryfshannon.plus.com
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7. FURTHER INFORMATION ON RILEY PARK TRUST
 Further information on the Trust can be obtained by visiting our website at
www.rileyparktrust.co.uk

 We have a fully updated Power Point Presentation on all aspects of the Trust and
would be pleased to present it to Groups/Organisations who would be interested
in supporting the Trust

 You can visit our grounds and avail of our Heritage Trail and see how charitable
donations, raised in 2014 (Centenary Year) were expended

Location of Riley Park Trust
 All Trustees give their services and expertise to the Trust on a voluntary basis
without remuneration
Registered Office:

Registered Charity No: 300298

Gabbitas Robins Solicitors
The Old House

www.rileyparktrust.co.uk

West Street
MARLOW Bucks SL7 2LS
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A Winter Scene at Riley Park Trust

Heritage Trail Unit 7: The Environment - Riley Park Trust
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Riley Park Trust – Crown Road Entrance showing Heritage Trail Unit 1: Mr Edward Riley
and Children's Play Area
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